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Current Supply Chain
Client Segments

Corporates

Middle 
Class

Medium 
Enterprises

Banc-
assurance Commercial

Very Low Income / Poor Population
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Want / Value Insurance but won’t pay!
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Value Chain
Current Insurance Model

Broker

MGAs

Insurers

Reinsurers

Prem
ium

 Flow
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What’s the Opportunity?

Data & Tech Disruption

Redefining Micro-Insurance

“Realized & Unrealized Margins are My Opportunity”
Insuretech

“Your Fat Margin is My Opportunity”
Jeff Bezos - Amazon
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New Model

 Rigid Policies
 Paying for Unnecessary Covers
 Insurance Company Driven

Sold
 Customer Driven
 Custom Selection
 Mobility and User Friendly

Bought

Challenge for 
Insurers

Redefining Micro-Insurance
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New Model

Select one of the policies 
from the list of several 

policies listed for the 
group

2

Sign up for the policy by 
providing your details 

and credit card 
information

Use the ‘Snap Claims’ 
platform! and process 

to file for claims without 
the need for any 

paperwork 

Complete KYC, 
submit documents, 

etc…

4

1 3

5

Join one of the many 
insurance groups from the 
website through Facebook 

or google account, 
telecom, or Mutual

Redefining Micro-Insurance

Complete 
documents

Join one of the 
groups

Choose 
specific policy

Sign up for 
policy

Submit claim
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Challenges for Insurers
Ecosystem Change

Current
 Professional Agents and 

Broker

 Linear Model

 Face to Face Interaction

 Manual Underwriting

Mobility 
 Digital generation

 Remote Reach

 Evolving Life Styles

 Nothing fits all

Future
 Bookshop

 Taxi

 Local Store

 Community Centre etc…

 Automation in Pricing

 Remote Claims Handling

Redefining Micro-Insurance



© Copyright TRUST RE 2019. All rights reserved. 

No part of this presentation in all its property may be used or reproduced in any form or by any means without written permission by Trust Re.

© Copyright TRUST RE 2019. All rights reserved. 

No part of this presentation in all its property may be used or reproduced in any form or by any means without written permission by Trust Re.
94/13/19

Challenges for Insurers
Complexities

DilemmasDilemmas

Acquisition 
Cost

Acquisition 
Cost

CultureCulture

RegulationsRegulations

CollectionsCollections

TechnologyTechnology

DistributionDistribution

Redefining Micro-Insurance
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Challenges for Insurers
Solutions

Don’t reinvent the wheel... find a Partner!

InvestInvest
 Direct benefit
 Other Income
 Entry and Exist

New 
Entity
New 

Entity
 Specialization
 Doesn’t disturb existing infrastructure

UpgradeUpgrade  Short Lived
 Costly

Redefining Micro-Insurance
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Micro-insurance
Redefined

It is not a conventional approach...

TechnologyTechnology

InsurerInsurer

ProductProduct

Client         
& 

Distributor

Client         
& 

Distributor
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