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World population by income1

3.7 billion

3.7 billion

Lowest 60% 

in developing countries

Middle & high income people

Emerging

Consumers

business

Classic 

financial services

Notes: 1) World Bank World Population Dataset (2017); 2) For a more detailed operational definition see the Allianz Emerging Consumers definition. 

Emerging Consumers business

At Allianz, we are dedicated to creating 

insurance propositions specially designed 

to improve the lives of people in the 

emerging consumers segment. 

With its differentiated operations, strategy, 

expertise and robust platforms, Allianz is 

the world leader in bringing insurance to 

emerging consumers.

The Emerging Consumers business addresses the financial needs of 

the bottom 60% of the population in developing countries, e.g. with 

insurance, assistance and related financial services.2

Partnering with Insurtechs

http://data.worldbank.org/
https://www.allianz.com/media/responsibility/documents/AllianzSE_EmergingConsumersDefinition_Assessment_Tool_April_2016.pdf
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Middle income

Low income

High income

Risk
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and assistance

Time
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Emerging 

Consumers
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financial 

services

Customer Benefits: 
• Simple, relevant and 

affordable products

• Short-duration pay-as-you-

go policies

Why Allianz: 
• Worldwide footprint –

present in more than 70 

countries

• Technical excellence from 

core business

• Focus on growth markets

Allianz aims to be the world’s most trusted financial services provider

Partnering with Insurtechs
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2018

€

Markets: 

11 

People reached: 

43.8 million   

Premiums: 

306 million EUR

Partnering with Insurtechs

Notes: Number of markets and people reached as of December 31, 2018. Premium figures are 2018 cumulative figures. Double counting, e.g. if a person has a Life and a Home insurance product, 

is avoided where possible but cannot be entirely ruled out. Products launched after June 2013 and still with less than 1,000 insured are not reported. The Allianz Emerging Consumers definition

may differ from local regulatory definitions.

https://www.allianz.com/media/responsibility/documents/AllianzSE_EmergingConsumersDefinition_Assessment_Tool_April_2016.pdf
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Partnering with Insurtechs

Insurtechs in Pakistan focus on distribution and 

address low income population

Pakistani insurtechs are mainly insurance 

comparison platforms (i.e. aggregators)

Mawazna.com: Focus on health, car, life & 

travel (founded 2015)

Karlo Compare: Focus on health, car & 

travel (founded 2015 )

SmartChoice: Focus on health, car & travel

(founded 2014)

Foreign microinsurance startups in Pakistan offer 

life and health insurance for low income population

BIMA: Global provider of life & health 

services and micro-insurance in emerging 

markets (founded 2010 in Sweden)

Medicount: Digital services for health 

financing (founded 2017 in Mauritius)

Source: CB INSIGHTS, McKinsey Panorama Insurtech database (2018), Pitchbook, Mawazna, e27, Finovators, The Digital Insurer.
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Partnering with Insurtechs

MNO partners facilitating distribution

Allianz investment:

• Allianz X invested $96.6mn with participation 

from Swedish investment firm Kinnevik

in December 2017

Company overview (www.bimamobile.com) 

Name Milvik AB (“BIMA”)

Headquarters Stockholm, Sweden

Employees Global team c.100 plus 3,000 sales agents

Year founded 2010

Profitability Breakeven expected in 2020

Development stage Concept ->Test ->Market entry-> Growth ->Return

Profile

• Leading micro-insurance provider in emerging markets

• Products include accident and term life insurance, occupational 

disability insurance, health services

• Key differentiators are strong partnerships with MNO (1.3bn potential 

clients), 3,000+ sales force and proprietary mobile technology platform

• ~26mn registered customers, 30mn policies sold in less than 6 years

Key facts

Source: Own analysis based on company information. 

BIMA as local broker
BIMA as local broker and 

offshore underwriter

BIMA as local insurer
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Partnering with Insurtechs

• Allianz X investment since 2018

• Active in Pakistan and India

• 500+ medical providers as partners

• Patients pay their medical bills using e-money 

• Patients get discounts that Medicount negotiates

• Business Model: Medicount earns a fee on any 

digital payment

• In Pakistan available under „Healthpass“ brand on: 

Ali Medical Center, Islamabad



© Copyright

02



© Copyright 10

Public Private Partnerships

very low

low

medium

high

very high

No data available

26.19 – 35.56

35.57 – 45.11

45.12 – 51.70

51.71 – 62.62

62.63 – 74.36

Max. vulnerability = 100%
Classification according to the quantile method

Vulnerability of 

people to natural  

hazards1

Source: 1-World Risk Index (2017); 2-OECD (2008)

By 2070, 9 of the top 

10 cities  exposed  

to floods  will be in 

Asia 2

Yet, insurance 

against natural 

disasters remains 

low in Asia, creating 

a “protection gap.”

http://weltrisikobericht.de/wp-content/uploads/2017/11/WRR_2017_E2.pdf
https://www.oecd-ilibrary.org/docserver/011766488208.pdf?expires=1549017782&id=id&accname=guest&checksum=B9739A2E60C237995DEFCCA49BDFDF05
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 Joint efforts to improve risk 

analysis and develop new 

products – the Insurance 

Development Forum (IDF).

 Allianz Re and Swiss Re 

(on behalf of IDF) are 

working with the authorities 

to develop a cover for flood

& earthquake in Pakistan.

 Will help the government to 

provide emergency relief 

to affected persons. 

A widening 

protection 

gap

Pooling of

resources and 

expertise

 Event: heavy monsoon rainfall (La Niña), started 

July 2010 and affected 800,000 km2 in Pakistan.

 Impact: killed 1,800 people, affected 20 million, 

with economic loss of USD ~40bn.

 Response: less than 1% of economic loss 

insured. 

2010 floods: Pakistan

Public Private Partnerships

 Challenges with disaster 

risk data; fast changing 

exposures and non-existing 

catastrophe risk models.

 Limited or inefficient 

supply of disaster insurance; 

you cannot sustainably insure 

a risk you cannot measure.

 Severe drain on the central 

government after as disaster; 

many individuals look up to 

the state for support. 

Sources: (1) https://commons.wikimedia.org/wiki/File:Indus_flooding_2010_en.svg (2) The Red Cross (September 2010) 

https://commons.wikimedia.org/wiki/File:Indus_flooding_2010_en.svg
https://reliefweb.int/report/pakistan/pakistan-floodsthe-deluge-disaster-facts-figures-15-september-2010
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